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We are an independent foundation dating from 1622 

and operating solely in Lambeth. 

We fund activity that helps improve the future  

prospects of those on the lowest incomes.  

Our aim is to break cycles of deprivation and to 

tackle poverty by creating opportunity.

Last year (2011/12) we made 317 grants to individuals and 

organisations, totalling £2,053,223.

The Walcot & Hayle’s Trustee (6133849) is the sole trustee of The Walcot Educational Foundation 
(312800), The Hayle’s Charity (312800-1), The Walcot Non Educational Charity (312800-2) and the 
Cynthia Mosley Memorial Fund (312800-3). 

Cover picture  Cupboard of Surprises (Clare Park/National Theatre) 
A programme part-funded by us which helps parents from low income households develop 
improved ways of supporting the education of their pre-school children.
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Thank you for your interest
Planning for succession is important for every 
well-run organisation.  This must also apply  
to charities, and especially to the central role  
of trustees.  

The trustees of the Walcot Foundation are 
known as Governors, and they have decided to 
appoint a small number of new Governors as 
part of their succession planning.  

The process
The Governors want the process to have 
a wide reach, so that as many potentially 
suitable applicants as possible hear about 
it.   Trustee bodies have sometimes tended 
to rely on ‘word of mouth’ and personal 
recommendations.  These opportunities are 
to be advertised in the press and via other 
avenues.  We very much hope to interest a 
wide group of people from whom final choices 
may be made based on the needs of the Board 
and the Foundation.

The process will have these elements:

•	 Advertising the role 
Scheduled for the month of September 2012.

•	 Information events 
A number of evening information events 
at which staff and Governors will give 
information about the work of the 
Foundation and the role of Governors, and 
answer questions.  These are not open events 
and those wishing to attend must register 
in advance. We expect them to take place 
during the first three weeks of October 2012.  
Please see our website for the dates and how 
to register.

•	 Applications 
If after attending an information event, you 
wish to be considered, you should complete 

a formal application (this will be available 
to download from our website). The closing 
date for these is 5pm 31 October 2012 (any 
changes will be  posted on the Foundation’s 
website — please be sure to check).

•	 Shortlisting 
We expect shortlisting to be completed by  
9 November.  Decisions will be made on 
criteria which include the skills, experience 
and attributes identified as priorities for the 
Board as a whole.

•	 Interviews 
We expect that shortlisted candidates will be 
interviewed in mid November and that final 
decisions will be made by the Board in early 
December 2012.

Please see our website for interview dates 
(those likely to make a formal application 
should ensure they can be available). Final 
decisions on new Governor appointments rest 
with the trustee board as a whole.

History of the Foundation
Today’s Walcot Foundation is made up of 
four charities – two bearing the name Walcot, 
another Hayle’s and another Mosley. 

The Walcot  Educational Foundation
Edmund Walcot is our principal benefactor.  
By his Will of 1667 he left 17 acres of land in 
North Lambeth to be used to generate money 
for the relief of the local poor.  This is our 
largest constituent charity and has a focus 
on education (broadly defined) as a means 
of escaping poverty.  In addition to living in 
Lambeth, beneficiaries must be under 30.  It is 
linked to our only non-endowed charity, the 
Walcot Non-Educational Charity, and makes an 
annual grant to it to fund activity which is not 
constrained by the age limit of 30.

The Hayle’s Charity
The Hayle’s Charity dates from 1671.  It is 
concerned with the ‘relief of persons...who are 
in conditions of need, hardship or distress’ in 
Lambeth.

Charity trustees...(are those)...having the 
general control and management of the 
administration of a charity, 
regardless of what they are called.  
Charity Commission  



4

Cynthia Mosley Charity 
The was established in 1936 following the 
early death of Cynthia Mosley, with Winston 
Churchill as one of the first trustees.  We 
assumed responsibility for it in 2009.  It is 
concerned with pre-school Lambeth children 
from low income households. 

The market value of the Foundation’s 
investments as at 31 March 2012 was 
£65,878,000.
 
Over the centuries more than 20 smaller 
charities have been subsumed into our 
remaining charities, including those of Roger 
Jeston 1622, Noel Caron 1623, Alice Easton 1640 
and William Hind 1655.

Our work today
Our historic charitable objects are the relief of 
need and poverty within the ‘area of benefit’.  
We have a professional staff and a number 
of external advisers.  They all support the 
Governors in discharging their role.

Poverty today appears very different from 
that of Mr Walcot’s London of the 1670s, 
though the consequences remain very similar: 
restricted opportunities in life.  It is estimated 
that there are currently 3.6 million children 
living in poverty in the UK.  Growing up in a 
poor household adversely impacts a child’s 
education, health, earning potential and long-
term prospects.

Our grants aim to bring about long-term 
improvement.  We give careful attention to 
their likely impact.  We want our grants to 
help qualifying individuals move along the 
paths set out on the opposite page. We do 
not exist to fund the local voluntary sector or 
help schools with their stretched budgets: we 
exist for individuals and we want to help them 
escape cycles of deprivation.  All our grants are 
a means to that end.

Our added value grantmaking gives access 
to three professional services which we 
commission from external providers:

“Our aim is to be faithful to our 
historic purposes in ways that 
engage with modern forms of 
poverty and financial exclusion. 
A hand up, not a hand out is the 
phrase we have used in recent 
years, and it accurately expresses 
our approach. We wish to make 
permanent and sustainable 
improvements in the lives of our 
beneficiaries. Much of what we 
do comes under the heading of 
education, very broadly defined. 
Our grants fund a wide range of 
activities which, in different ways, 
help Lambeth people on low 
incomes gain the opportunities, 
skills and experiences likely to 
increase their chances of moving 
into long-term employment. And 
we start this early in the life cycle, 
funding work to help pre-school 
children from low income homes 
get the best from their later 
school years.”

from the Governors’ Annual Report 2011-2012 

•	 Budget advice and debt counselling 
Many of our grantees carry debt.  We 
provide access to skilled help.

•	 Career and job seeking advice 
Many of our grants help people who are 
studying for educational or vocational 
qualifications.  We found they often finish 
their courses not having had access to 
careers advice or practical help in applying 
for jobs or handling interviews.  We provide 
these.

(continued on page 6)
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MISSION  We exist for the relief of poverty in Lambeth
We seek to realise this 17th century aim in ways which take 
seriously 21st century contexts.  Our grants tackle poverty by 
creating opportunity and offer grantees a hand-up, not a hand-out.  
What we fund is always aimed at breaking cycles of deprivation.

We believe that employment is the best route out of 
poverty and the social exclusion and lost opportunities that 
accompany it.  The strategy underpinning all our grantmaking 
is to help grantees move along these key paths —

from academic underachievement to achievement

from unemployable to employable

from unemployed to employed

from financially disadvantaged to financially self-sufficient

In support of this —

We actively manage the Foundation’s assets  
This is so that we have the funds to realise our aims, for 
present and future beneficiaries

We focus on the impact our grants will have   
Broadly, this is a concern with achievement in education, 
training and employment

We are fair and consistent   
We apply the same eligibility criteria; we do not discriminate 
on any basis other than income and residence

We are keen to learn  
We are open to new ideas and constructive feedback, and  
are always interested in new ways of achieving our aims

We do not stigmatise 
The individuals we exist to help often have good reason to 
feel forgotten by wider society.  This is why we say we aim to 
‘give a hand-up, not a hand-out’.

STRATEGY 

“Charity trustees come from all walks of life, and are united by their wish to create 
positive change in society. Most people are eligible to serve as trustees. The work 
of a trustee should be rewarding and enjoyable, and an opportunity to serve the 
community while learning new skills.”   Charity Commission
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(Our ‘added value grantmaking’ continued)

•	 Capacity building and  
organisational development 
We fund many voluntary sector services 
as a means of reaching the individuals 
the Foundation exists to serve.  
Sometimes these organisations need 
help in developing their resilience and 
capacity, or their plans for development 
and sustainability.  Our added-value 
grantmaking programme provides this.

Access to these services is free.  By providing 
them we are often able to enhance the value 
of our grants.  User comment is very positive.

Our ‘area of benefit’
Our area of benefit is Lambeth, the second 
largest inner-London borough with a 
population of 272,000 (2006 estimate). The 
2007 Index of Multiple Deprivation placed it as 
the 5th most deprived borough in London and 
19th most deprived in England. Government 
figures show that 59.1 per cent of Lambeth 
children and young people are living in 
poverty.

What is required of  
charity trustees
Trustees have  ultimate responsibility 
for directing the affairs of their charity, 
ensuring that it is solvent and well-run, and 
is delivering the charitable outcomes for 
the benefit of the public for which it was set 
up.  There are three main areas of trustee 
responsibility: ensuring compliance; the duty 
of prudence and the duty of care.  For more 
detailed information see the Commission’s site 
(charitycommission.org.uk) and in particular 
the publication CC3 The Essential Trustee.

What is required of  
Walcot Governors

Our Governors undertake their role principally 
through a Board and Committee structure.  For 
this reason, applicants should themselves have 
some understanding of this approach and 
know how it works.   

Governors —

•	 are required to attend meetings of the 
Board (between 4 and 6 a year) and to 
serve on at least one of the committees 
(see below).  Dates are usually arranged 
well in advance of each financial year.  
Whilst occasional apologies for absence are 
understandable, applicants must confirm 
that they will give attendance priority.

•	 must schedule time to study the papers 
which are sent out usually a week in 
advance of meetings

•	 are required to give time to an induction 
programme on appointment, and 
afterwards to undertake such in-service 
training as the Board considers necessary.

Terms of service 
Governors serve a term of three years.  They 
are eligible for re-appointment to a maximum 
of three such terms.  See the Governor Job 
Description on the back page.  Our Governor 
Code of Conduct can be seen on our website. 

Structure
The Board is currently composed of 12 people 
(two of whom are nominated by the local 
authority).  Several were appointed before 
the present terms (though are now subject 
to them) and have served the Foundation 
for many years.  Meetings take place in the 
Foundation’s board room at Kennington Road, 
usually on weekday evenings from 6.30pm.  

The Board assigns much of the detailed work to 
three committees: 

•	 The Investment Committee oversees 
the Foundation’s assets, managing them 
with the help of professional advisers in 
order to maximise the sums available for 
grantmaking.

•	 The Finance & General Purposes 
Committee recommends an annual budget 
and monitors the budget every quarter.  Its 
other duties include work on the Governors’ 
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Annual Report and Accounts, reviewing risks 
and controls, staff terms and conditions and 
other matters.

•	 The Grants Committee considers reports 
and recommendations from staff and last 
year recommended grants totalling in excess 
of £2m.  The committee also develops and 
reviews grants policies and priorities and 
monitors the impact of grants.

The committees consider in detail the 
matters referred to them and, generally, make 
recommendations for Board approval. The 
Board retains decision-making in most of these 
spheres.  In certain matters, the Board may 
delegate decision-making to the committees.

What we are looking for in 
new Governors
Above all, we seek plain common sense, 
intelligence and a genuine interest in the 
Foundation’s work.   Ideally applicants will 
have knowledge of Lambeth gained through 
residence, work or other means, though this 
is not an inflexible requirement where an 
applicant is considered an excellent ‘fit’ on other 
grounds. Being able to work cooperatively with 
others in pursuit of our shared aims is vital.

A small number of people are barred from 
serving as charity trustees, and applicants will 
be asked to confirm their eligibility.  We have 
placed a link to further information about 
this on our recruitment web page - or see the 
Charity Commission site.

Peter is one of the many students we support over several years of 
study.  He has since qualified as a hospital junior doctor

THE PROCESS IN SUMMARY

Thank you for your interest a  
Walcot Foundation governorship.

1. Please read this booklet and also visit 
walcotfoundation.org.uk

2. If you have questions that are not 
answered, contact the Director, Hugh 
Valentine.  He’ll be glad to help.1

3. If you would like to find out more, please 
register to attend one of our Information 
Events. Details may be found on our 
website.  Attendance at one of these 
events is essential if you later decide to 
make a formal application.

4. If after attending one of the information 
events you wish to formally apply you 
should complete an application which  
will be available for download from 
walcotfoundation.org.uk/governors 
and which must reach us by 5pm  
31 October 2012.

5. We will keep you informed about the 
process and the outcome.

1 Unavailable 3-14 September. Please call after that or email 
director@walcotfoundation.org.uk.  For any other matters, 
contact Gill Broaders, 020 7735 1925 (office hours) or email  
gill.broaders@walcotfoundation.org.uk

Material supporting our recruitment 
exercise, including dates and news,  
may be found at
walcotfoundation.org.uk/governors
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from the Walcot Governor Job Description

To ensure that the Foundation has a clear vision and strategic direction and is focused on achieving these
To work in partnership with other Governors and the Director to ensure that -

•	 the Foundation has a clear vision and strategic plan which has been agreed by the board, and that there is a 
common understanding of these by Governors and staff

•	 the business plan supports the vision and priorities of the Foundation
•	 board policies support the vision and priorities of the Foundation
•	 the board operates in a co-operative and inclusive manner which supports the full participation of all governors.

To be responsible for the performance of the Foundation and for its corporate behaviour
•	 to monitor the work and progress of the Foundation against its vision, objectives, and targets
•	 to ensure that the charitable objects of the Foundation are realised
•	 to ensure that appropriate personnel, financial and other necessary policies and procedures are in place
•	 to receive reports from the Director on the work and operation of the Foundation
•	 to articulate the values of the Foundation and to be ambassadors for the organisation
•	 to appoint, and review the performance of, the Director and Clerk
•	 to ensure that mechanisms exist for beneficiaries, staff, volunteers, other individuals, groups or organisations to 

bring to the attention of the Governors any activity that threatens the probity of the Foundation (‘whistle-blowing’)
•	 never to benefit personally in any way from a connection with the Foundation.

Compliance
•	 to ensure compliance with all legal, regulatory and statutory requirements
•	 to maintain familiarity with the governing instruments and constitution
•	 to ensure [clarity of ] levels of delegated authority and terms of reference for board committees

Acting as guardians of the charities’ assets...taking all due care over their security, deployment and proper application
•	 to ensure...satisfactory control systems and procedures for holding in trust for the beneficiaries all monies, 

properties and other assets and to ensure that monies are invested to the maximum benefit, within the constraints 
of the law and ethical and other policies determined by the board

•	 to ensure that the major risks....are reviewed annually and that systems have been established to minimise these
•	 to ensure that the income...is applied for the purposes set out in the governing documents
•	 to act reasonably, prudently and collectively in all matters [and] to always to act in the interests of the charities
•	 to be accountable for the solvency...of the charities and the preservation of its endowments
•	 to exercise effective overall control of the Foundation’s financial affairs and to ensure that the way in which it is 

administered is not open to abuse...and that the systems of control are rigorous and effective
•	 to ensure that intangible assets such as organisational knowledge and expertise, intellectual property, the 

Foundation’s good name and reputation etc. are properly valued, utilised and safeguarded
•	 to ensure that all income due to the Foundation is received and that all tax benefits are obtained and all rating 

relief due is claimed.

Ensuring that the Foundation’s governance is of the highest possible standard
•	 to ensure that the Foundation has a governance structure that is appropriate, having regard to its size, complexity, 

stage of development, and charitable objects, and which enables the Governors to fulfil their responsibilities
•	 to reflect, periodically, on the board’s performance and your own performance as a governor
•	 to ensure that the board has the skills required to govern the Foundation well, and has access to relevant  

external professional advice and expertise
•	 to set aside time to read papers sent in advance of meetings, attend meetings, attend trustee induction  

and in-service training
•	 to abide by the Code of Conduct for Governors
•	 to identify and handle any conflict of interest in accordance with current policies
•	 to ensure that major decisions and board policies are made by the governors acting collectively

walcotfoundation.org.uk
(and for material directly related to this exercise walcotfoundation.org.uk/governors)


