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Introduction

We are delighted to make this report on an important year in the life of
the Lambeth Endowed Charities. It is the first annual report from the
new Board, which was established in March 2007 and which replaced three
separate Boards - one for each of our constituent charities.'

In what follows we give an account of our stewardship of the assets of our
charities and of how we have approached the task of applying the
intentions of our [7th century benefactors to the needs of 21st century
people in Lambeth.

We very much hope you will find what follows interesting. More can be
found at walcotfoundation.org.uk. If you wish to keep in touch with our
worlk, do please subscribe to the e-mailing list via our website.

Our History

It is right that we record our appreciation of our principal benefactor, Edmund Walcot,
whose memory is honoured by two of our three charities — the Walcot Educational
Foundation and the Walcot Non-Educational Charity. By his Will of 1667 he left seventeen
acres of land in north Lambeth, close to the River Thames, to provide income for the relief
of the local poor. Over the centuries those assets have changed and grown and now
provide the income to fund our grants programmes.

The other of our charities is named after Richard Hayle. History has treated him well,
providing a permanent memorial though not for any act of generosity on his part. In [671
he simply sold six acres of land at St George’s Field, Southwark, at the market price of £300,
to the parish of St Mary-at-Lambeth. The purchase was made by the parish with the
intention of using rental income for the relief of the local poor.

These charities have existed for nearly 350 years. Along the way they have absorbed many
other charities that had become too small to be viable by themselves. The focus of all our
work remains that of assisting Lambeth residents who are experiencing financial poverty.
There is no doubt that poverty looks different today than it did in the 1660s, but for those
affected by it, the impact remains damaging both of the human spirit and of the opportunities
many others take for granted.

! The last report and accounts (2006-2007) covered a fifteen month period because the charities moved their
accounting year-end from 31 December to 31 March. This change was made to gain efliciencies by bringing us
into line with most of the organisations we work with.



Governors’ Report 2007/2008

2007/2008 was a year of significant change in the way in which our
charities are governed. As the three charities operate through the same
staff and have in common the same ‘area of benefit’ and very similar
objects, it seemed right to each of the former boards to create one
trustee body. And so, at the beginning of the year and after careful
preparation, the three trustee boards were brought together in one new
board in the form of a company limited by guarantee and without share
capital and called The Walcot & Hayle’s Trustee. It was recognised by the
Charity Commission as the sole trustee for the Walcot Educational
Foundation, the Walcot Non-Educational Charity and the Hayle’s Charity.

We are confident that this move will be a positive one. It reduces administration and it
streamlines governance. For us, the greatest benefit is that of being able to manage and use
the combined resources of our three charities to best effect — for those we help now, and
those our successors will help in the future.

Objectives and activities

Our three charities have different but complementary objectives. The Walcot Educational
Foundation exists to ‘to promote the education...of persons under 30...in need of financial
assistance’; the Walcot Non Educational Charity ‘to relieve either generally or individually,
persons...who are in conditions of need, hardship or distress’; and the Hayle’s Charity ‘to relieve,
either generally or individually, persons who are in conditions of need, hardship or distress’.

The ‘area of benefit’ for all three is coterminous with the London Borough of Lambeth — an
area stretching from the River Thames in the north to south of Streatham, seven miles in
length and no more than three miles wide and home to 268,500 people (2003 Census). It is
a diverse borough (the local authority reports 132 languages being spoken) and one with
high levels of disadvantage (it is in the 12% of areas with the highest ratings under the UK
Indices of Multiple Deprivation).

In our grant-making we aim to offer a ‘hand up’, not a ‘hand out’.
Wherever possible, we invest in a person’s future, viewing education and
the development of skills and confidence as one of the best routes out of
financial need.

Our aim is to apply the provisions of our historic trusts to contemporary circumstances in
imaginative ways. In our approach, we —

define ‘education’ broadly

apply a consistent method of defining financial need

focus on the individuals our charities’ exist to help

seek to make sustainable improvements in the lives of those we assist



We have operated in Lambeth since the 1660s. We owe allegiance to no
body, group or interest except those given in our trust documents - the
people we exist to help. We value this independence very highly, and we
welcome the scope this gives us in responding to contemporary need.

Activities: April 2007 — March 2008

Grant making
During the year we have

further developed approaches that had begun to be developed by our predecessor
Boards.

consolidated our focus on helping those who are in financial need and have implemented
some specific policies in support of that.

increased grant-making by 25% over the previous year

adopted a policy on ‘core cost funding’ in order to recognise the actual costs incurred by
the organisations working with the individuals we exist to help

reached out to non-Lambeth schools serving Lambeth resident pupils to let them know
of grant programmes they may apply to

implemented a new schools policy to bring greater fairness to the way our funds assist
schools

laid the foundations for the Walcot Apprenticeship Scheme

been examining how we might make a real difference for some of Lambeth’s ‘NEET" 2
young people (one of our priority groups).

established partnerships with three organisations to deliver services for our beneficiaries:
Centre 70, Shop For Jobs and Knight’s Youth Centre

In 2007/2008 we set aside £1,932,134 for grant-making - an increase on the equivalent
period the year before. The total sum we actually awarded was £1,638,44| (compared to
£1.2m in the equivalent period the year before). Reasons for spending less than we had set
aside include the consequences of our more targeted and focused approach and some large
grants that were being tentatively explored but which failed to meet our criteria or reach
conclusion in-year. In addition, during 2007/2008, we significantly increased the awards we
made as multi-year grants, the balance of which (provided grant conditions are fully met) will
account for £634,821 in 2008/09 and 2009/10.

During the year we ran several special promotions aimed at making potential applicants
aware of our programmes. Our website continues to serve as an important means of
publicising our services.

2 NEET: Not in education, employment or training’
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School aged children & young people with special talents or | 49 £27,561
facing difficult circumstances
Students (16-30) pursuing post-secondary education 152 £61,304
Enabling next steps for individuals & families in financial need 98 £17,236
Pensions & medical allowances 39 £3,120
Academic achievement 56 £441,322
Education (broadly defined to include extra-curricular pursuits | 60 £301,289
& leisure time activities)
Support & counselling I £102,518
Employment entry and support {7 £294,331
Financial advice & inclusion 4 £163,716
Organisational capacity building 5 £83,625
Small grants to organisations 14 £8,865
Maintenance grants to Lambeth CofE VA schools 20 £114,420
St Michael & All Angels Academy (as required by the WEF | | £19,134
Charity Commission Scheme)

526 £1,638,441

New developments

Two of our grants this year illustrate our wish to make a sustained difference to the lives of
Lambeth residents living on low incomes.

We had found that the financial difficulties faced by those on lowest incomes are often
related to exclusion from the financial institutions many others take for granted. The
poorest are not welcome at banks or building societies — they do not have anything to offer
and are judged poor credit risks. A consequence of this is that the poorest often only
access loans at excessive rates of interest. Local Credit Unions exist to help the poorest
cultivate the habit of modest but regular savings, and to make loans at affordable rates.



